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Senior Staff Meeting 
0930 Tuesday, 11 September 1962 


1. The Early Retirement Bill Mr. Houston k 


2. Progress on Critical Communications 


3. Progress of the "Community" Intelligence Mr. Borel 

Processing Staff 


4. Agency Participation in Emergency Training Exercises Col. White 
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5. 

15th Anniversary Ceremony 

Mr. Kirkpatrick 

6. 

A/ DCI Comments 
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a. Requests for Approval of Marriage to Aliens 

b. Keeping DCI' s Office Advised of Policy Meetings 

c. Responsibility of All Units to Properly Coordinate Papers 

Before Sending to DCI's Office 

d. Items for Daily Cable to DCI 
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Comments for Senior Staff 


a< Marriage to Aliens ; Three months ago I wrote a blast on slowness 
of processing these papers. The involved units were properly contrite. 

We need now to hit again - and hard. 

b. Keeping PCI's Office Informed of Policy Decisions : All units 

should get the word on this. Two or* three units have felt the lash as a 
result of recent incidents, but they all should know that DCI Office 
should be informed and promptly. 

c. Coordination: At least one paper a day, on fairly important 

matters, hits my desk without proper coordination. These put the burden 
on us to get the coordination - it may also delay the paper. 

d. Daily cable: Only two units in the Agency - FE Division and 

make daily contributions. FE's are generally excellent and it should be 
commended. The rest of the Agency is sitting on its hands. 
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